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   Whaling?  
It’s Time to Finally Stop.

This pamphlet was originally made for the Japanese public to inform them of
the reality of research whaling, and was later translated into English.





The ICR
The parent organization of the ICR, Nakabe Scientific Research 
Centre, named after the founder of Taiyo Fishery Co., Ltd. was 
established in 1941. In 1947, it changed its name to the Whale 
Research Institute, and then to the Japan Whaling Association, in 
which, what is now called Institute of Cetacean Research, was 
formed. Finally in 1987 with the launch of the first research 
whaling, ICR became an independent extra-governmental body 
under the Fisheries Agency, called The Institute of Cetacean 
Research. 

Kyodo Senpaku
In 1976, due to the stagnation of whaling activities, whaling sections 

from Taiyo Fishery Co., Ltd (presently Maruha Nichiro), Nippon 
Suisan Kaisha Ltd. (NISSUI), and Kyokuyo Hogei K.K. (presently 
Kyokuyo Co., Ltd) were amalgamated to create Kyodo Hogei 
(“whaling cooperative”) K.K. In 1987, with the onset of the 
moratorium on commercial whaling, the name was modified to 
Kyodo Senpaku (“vessels cooperative”). The three vessels the 
cooperative possessed, one from each company, were reduced 
to one mother ship. Each company also held one third of the 
equity, but in 1999 Maruha transferred its shares to Taiyo A & F 
Co., Ltd. (TAFCO) and Delmar Co., Ltd, and Kyokuyo transferred 
a portion of its shares to Kyokuyo Suisan. By 2006, all stocks of 
Kyodo Senpaku were transferred to government-sponsored 
institutions such as the ICR.

JARPA

Area Research objectives Period Target whales

The Antarctic
 (international waters)
In sanctuary

The Antarctic 
(international waters)
In sanctuary

・Population estimate
・Natural mortality rate and other ecological parameters 
・Stock structure ・Ecological role of minke whale 
・Contaminants and other

Minke whale

Minke whale

Minke whale

Minke whale
Sperm whale
Bryde's whale
Sei whale

Minke whale
Humpback whale
Fin whale

1986/7
4～2004/5 (Nov-Mar)

2005/6
4～no limit (Nov-Mar)

・Ecosystem monitoring 
・Development of future cetacean resource management

1994～1999/2000

2000～

・ Identify different minke whale stocks
・ Marine pollution　

Northwestern Pacific
(EEZ +internationalwaters)

Northwestern Pacific

Kushiro/Off Sanriku

・ Development of ecosystem modeling
・ Understand the competition with fisheries
・ Marine pollution　

Coastal
research

2000～(Apr-May/Sep)

JARPA II

JARPN

JARPN II

JARPA & JARPN

Institute of Cetacean Research (ICR) and Kyodo Senpaku

Japan’s Whale Research Program
Under Special Permit in Antarctica (JARPA)

Japan’s Whale Research Program Under Special Permit in 
Antarctica (JARPA) started out assessing population size and 
mortality rates of minke whales in Antarctica in order to prove 
that it was possible to continue capturing whales without 
threatening the whale population. The actual implementation 
of the research plan was conducted by Kyodo Senpaku and the 
ICR, a group founded by whaling companies in the whaling era 
and morphed into an extra-governmental organization. In the 
last 18 years, 6,800 whales have been killed by this program. 

The original catch quota was set at ~1,500 whales, which then 
was reduced to 825. Further, due to the criticisms from the 
IWC, the number of whales actually caught by 2004 was 
contained between 300 and 440. However, without a review 
by the IWC Scientific Committee, the government announced 
the 2nd phase of the Antarctica research plan in 2003 at the 
IWC meeting in Ulsan. The announced plan revealed that a new 
research objective had been added, which was to elucidate the

ecosystem in Antarctica, requiring the research to take not only 
minke whales but also 50 fin whales and 50 humpback whales. 
Including new species such as humpback whales, popular for 
whale watching, into its lethal research program, created a 
large uproar in the international community.

Evaluating Research WhalingWhat’s Scientific Research Whaling

In Japan, research whaling tends to be viewed as the “science” providing evidence for the legitimacy of 
whaling against the foreign anti-whaling movement. This is without much review of its science, and whether 
it can actually provide sound scientific substantiation is yet to be seen. At the IWC, a review workshop with 
experts in the field studied the content of JARPA in 2006, and the Scientific Committee held a meeting on 
the program the following year. Another review workshop was held in 2009 for JARPN II, and a discussion by 
the Scientific Committee is scheduled to take place this year in time for the 6-year review of the program. In 
the following section, how international cetacean experts evaluate Japanese research whaling is introduced.

The IWC Scientific Committee conducted a review on JARPA in 
2006, and the results were discussed at the committee meeting 
the following year.
For details, please see 
http://iwcoffice.org/conservation/jarpa.htm

Although the evaluations were made on JARPA’ s various 
studies, the main focus of the review was on the minke whale 
stock structure analysis, and whether the stocks were robust 
enough to withstand the whaling pressure – the main objective 
that formed the basis for the Japanese government to start the 
research. The 2006 review reported that the estimated 
population (by visual observation) and the natural mortality rate  
were inconclusive from the 18-year study. 

1. Stock abundance and trends
The estimated population of Antarctic minke whales (whether 
the abundance has drastically decreased, increased or more or 
less stabilized) is, in short, still in disagreement within the 
committee due to conflicting estimation methodologies.

2. Estimated natural mortality rate
Although the main objectives of JARPA were to determine the 
stock size estimate and the natural mortality rate, the mortality 
rate has been inconclusive from the 18-year study.

3. Other
At least two Antarctic minke stocks were identified in the 
research area by the study. The trend in these populations is 
currently being researched by non-lethal methods, and their 
migratory routes have been elucidated and the breeding 
grounds are identified in the western and eastern coasts of 
Africa. This progress made by non-lethal research, which seems 
to be having more fruitful results than lethal methods, has been 
reported to the committee.

The ecosystem modeling analysis based on cetacean and krill 
feeding ecology is evaluated as insufficient due to the limited 
research coverage (the study only includes baleen whales). As 
various krill feeders such as penguins, seals and sea birds should 
be taken into account, the IWC has been advising Japan to 
request for support from Commission for the Conservation of 
Antarctic Marine Living Resources (CCAMLR), which has 
abundant data and research analyses in the related field, but 
Japan has shown little interest thus far.ups or in individuals, or 
in what sea level the animals fed.

JARPA

JARPN
JARPN’ s original objective was to elucidate the competition 
between whales and fishing resources. Claiming that the 
increasing whale populations were threatening fisheries minke 
whale feeding ecology was studied; but the program made little 
progress. Fish are eaten mostly by other fish and the decline in 
the abundance of commercial fish is most likely due to 
overfishing. At the IWC meeting in 2009, the Japanese 
government made a note that they were merely researching the 
possibility of the relationship and did not believe that whales 
were eating all the fish. However, domestically the government 
put on a misleading campaign, giving people the impression 
that the whales were doing exactly that.

The symposium “Northwestern Pacific Marine Ecosystem 
Surrounding Cetaceans” was held by the Japanese Society of 
Fisheries Oceanography last November. Dissatisfaction on the 
content of the research was prevalent among the participants, 
as the study lacked consideration of the effects of climate 
change, something that would have a significant impact on the 
ecosystem, and even though JARPN objective is to study minke 
whale feeding ecology, the hosts could not answer simple 
questions like whether the whales fed in groups or in 
individuals, or in what sea level the animals fed.
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Japan’ s Whale Research Program
in the Western North Pacific (JARPN) 

JARPN started out in 1994 researching minke whale stock 
structure in three study blocks along the coast of Japan (west of 
170E from Sanriku to the southern limit of the Kamchatka). 
From 2000, the objective to study the competition between 
whales and fishing industry was added, and sperm whales, 
Bryde’ s whales and sei whales were newly included in the 
quota. Furthermore, four coastal small-type whaling vessels 
have been used to take minke whales since 2002. The main 
objective of the study is to improve the knowledge of stock 
structure and feeding ecology, to build ecosystem models of 
the area.
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